Constitution

Of the

Sherman High School
Hi–Stepper Drill Team
I. PURPOSE

The purpose of this organization shall be to promote school spirit, encourage sportsmanship, provide entertainment whenever necessary in cooperation with the school and civic activities, and to develop character, leadership, and individual responsibility while maintaining high standards.

II. MOTTO

The Hi-Stepper motto is: “I will at all times conduct myself in a way that is becoming of a lady and vow to uphold the highest standards both morally and scholastically.  As a Hi-Stepper member, I will do my best to be a contribution to the organization and to the all around fellowship of the team.  As a member, I will wear the Hi-Stepper team name proudly.”

III. SELECTION PROCEDURE FOR MEMBERSHIP

1. Prospective members and all present members must try out at the end of each year.  If not, they will be considered resigning.

2. Prospective members will be required to attend every day of the try-out clinic prior to the day of try-outs.


3. Eligibility Requirements

A. Prospective members must have a 70 or above in all classes at the time of try outs.

B. Prospective members must not have been academically ineligible, as defined by No Pass No Play rules, for more than one 9 weeks during the current school year.

C. Prospective members must be of high moral standards including grade and conduct.

D. Prospective members must not have been suspended, assigned to D.A.E.P, Take II, or expelled at any time during the current school year to be eligible for try outs. 

E.  Prospective members must be medically fit to participate in drill team activities, as certified by a medical doctor.  After making the team, candidates will be required to obtain a physical exam.
4. Application for Try-outs

A. An application will be completed by the prospective member and her parent/guardian.

B. Parent/Guardian Approval:  All prospective members must have their parent or guardian’s written approval of their membership and participation in the Hi-Stepper Drill Team.  Parent/Guardian having read the proposed cost sheet and constitution, must agree to support and cooperate in upholding it by signing the appropriate forms.

5. Procedure for Dance Try-outs

A.  Tryouts for Drill Team are open to anyone interested in becoming a hi-stepper.  Students must be enrolled in SISD at the time of tryouts.

B.  An Application must be obtained from the sponsor, completed with appropriate parental signatures, and turned in before the designated deadline.

C.  A clinic will precede the tryouts

D.  The clinic is for all candidates from the 8th through 11th grades.

E.  Tryout apparel will be determined by the sponsor with approval by the principal.

F.  Judges should not have provided instruction to any potential candidate.

G.  If a student has a current outstanding Drill Team balance, they may not try out for Hi-Steppers unless it is paid in full.
H. The director will review all candidate applications and make eliminations based on the above requirements.

I. The assigned judges will score candidates on the basis of: (60%)


a. Dancing, coordination, and rhythm



b. Marching skills and kicks



c. Posture, appearance and showmanship


 
d. Attitude, enthusiasm, and cooperation



e. Right and left leg splits


J. Academics: (15%)

a.  Each candidate must has a 70 average or above in every subject for the preceding semester grade.  Failure to have a 70 average or above in any course, with the exception of state approved honors classes, will result in the candidate receiving no score in this area.



b.  The following formula will be used to determine academic scores:





Semester average * .15 = score

c.  Local Credit courses, such as office worker, etc will not be used in calculating the semester average.

d.  Any student who had failing grades that would cause academic ineligibility during 1 or the 2 nine weeks of the first semester of the tryout year will receive no points in this category.


K.  Citizenship: (25%)

Teacher Evaluations 10%-Candidates may receive a total of 10 points from this category. The formula for calculating this will be:


Evaluation average * .10 = score

Attendance 10%-Candidates may receive a total of 10 points in this category if she does not have any unexcused or excessive absences through the latest grading period.  If a candidate has 1 unexcused absence, one point will be deducted from this score.  If a candidate has two unexcused absences, three points will be deducted from this score.  If a candidate has 3 unexcused absences, five point will be deducted from this score.  If a candidate has 4 or more unexcused absences she will receive no point for this category.






Attendance score * .10 = score
Discipline Referrals 5%-  Candidates may receive a total of 5 points in this category if they do not have any discipline referrals documented by the administration prior to tryouts.  If a candidate has one discipline referral, two points will be deducted from this score.  If a candidate has two discipline referrals, four points will be deducted from this score.  If a candidate has 3 or more discipline referrals documented then they will receive no points for this category.  Any student that has been placed in an off-campus DAEP or has been removed from an extracurricular activity for disciplinary reasons or voluntarily removes him/herself from drill team during the current school year they will not be allowed to try out.


Referrals score  * .05 = score

L. The prospective members with the highest scores will be chosen for the organization.  Decisions made by the judges and the director will be final.

M. Try-outs will be open ONLY to prospective members and try-out officials.
6. Probationary Try-Out Period
A.  Prospective members who do not meet eligibility requirements A, B or D as stated above may be eligible for membership to the team in the following spring semester.

B.  To be eligible for membership in the spring semester, prospective members will be required to do the following:

a. Prospective members must go through the try-out process, as stated above, during the spring semester with the rest of the drill team candidates.

b. Prospective members must sustain from receiving any disciplinary consequences for behavior in direct violation of the Student Code of Conduct or SHS Handbook.  Including but not limited to suspension, D.A.E.P, Take II, or expulsion. 

c. Prospective members must have a grade of 70 or above in all classes during the previous and present 9 week grading periods.
IV. RULES AND REGULATIONS

1. General Regulations
A. MEMBERS MUST BE ABLE TO GIVE FREELY OF THEIR TIME FOR ANY DRILL TEAM ACTIVITY THROUGHOUT THE YEAR.

B. Members will be required to attend line camp throughout the month of August.

C. Members will be required to attend summer practices as set by the director.

D. Members must respect and cooperate with all officers, team members, and the director.

E. All members and their parents are required to fulfill ALL obligations pertaining to any fundraising event.


a. Fundraising events will be decided on by the director and the Hi-
Stepper Booster Club board, and approved by the principal.

F. Any events occurring outside of drill team will remain outside of drill team.  Disrespectful actions and/or words directed at another team member or the Director will not be tolerated.

G. The use of alcohol, tobacco, and illegal drugs are expressly forbidden and will not be tolerated.
2. Attendance
A. Each member will be required to attend every home football game and those out of town games where school provides transportation.

B. Each member will be required to attend those basketball games that have been selected by the director.

C. Each member will be required to attend any additional performances arranged by the director.

D. Dental and doctor appointments should be arranged so that conflicts with drill team activities are avoided.

E. Any girl who has an unexcused absence or unexcused tardy from practice or performance may not perform that week at the discretion of the director.

F. Absence from any drill team activity is unexcused except for the following circumstances:

a. Personal illness or accident (members are required to come and watch practice unless running a fever or against specific orders from medical professional).



b. Funeral or death in the family.



c. School activities with prior permission from the director.


G. Members should contact the director before being absent from a performance or practice.

H. Unless approved by the director, any member absent from school on the day of the performance will not be allowed to perform.

I. If a member is not performing, she is still required to be in attendance at 
the activity.

J. If a member is absent from practice it is her responsibility to contact another member to find out what was missed and what is required to do on 
the day of returning to a practice or performance. 

K. Members are required to try out for each performance on a weekly basis.  The scoring will be done by the director and officers, with the final decision made by the director.
3. Uniforms
A. The performance uniform must not be worn in public places other than a specified performance area.

B. The uniform must always be kept clean.  Members must clean uniform as directed by the director.


C. No jewelry may be worn while in uniform.

D. No fingernail polish may be worn while in uniform at competition unless otherwise directed.

E. No smoking, drinking, or any other behavior unbecoming of a lady while in uniform.

F. Members must completely follow director’s instructions when dressing 
in uniform including hair, make-up, etc.

4. No visible tattoos or body piercing, excluding the ears, will be allowed during any drill team function/activity.  

V. DISCIPLINE

Sherman High School Hi–Stepper members understand that participation in the Drill Team is a privilege.  The Hi-Steppers represent Sherman High School, as well as, Sherman ISD to the community and will uphold the highest moral standards.

Hi-Stepper members exemplify positive qualities of character; members are expected to be responsible, honest, reliable, dependable, cooperative, dedicated, and loyal.  Members will also be enthusiastic, self-disciplined, willing to learn, and prepared to practice to improve their performance and the performance of the team.
Hi-Stepper members understand that the schedule of the Drill Team will require a large time commitment and will make participation in other organizations, including after-school or weekend jobs, very difficult.  
Hi-Stepper parents/guardians understand that they are expected to make commitments to the betterment of the Drill Team including time and financial obligations. Drill team is a family commitment.
1.  Discipline Policy

A. Attendance

a. Attendance at all drill team activities and practices is mandatory.

b. An unexcused absence is recorded if member is more than 30 minutes late or leaves more than 30 minutes early.

c. Any absence approved by the administration for other school activities, including religious holidays, will be recorded as an excused absence, but may result in benching for an upcoming performance if practice is missed in its entirety.  

d. If any member is absent to a drill team function due to illness, she must provide the director with a doctor’s note immediately following her return to school.  If the director is not given a valid doctor’s note, an unexcused absence will be recorded.  ALL REGULAR DOCTOR AND DENTIST APPOINTMENTS SHOULD BE SCHEDULED AROUND THE PRACTICE SCHEDULE PROVIDED AT THE BEGINNING OF EACH MONTH.  Notify the director in advance of doctor’s appointments not related to an illness. Missed practice may result in benching due to lack of participation.
e. Outside employment is not an excuse to miss any part of drill team activities. Doing so will result in an unexcused absence.

f. If a member is going to be absent, for any reason, they must notify the director by 10 a.m. the day they will be absent.

B. Parent/Guardian Responsibilities

a. Hi-Stepper parents/guardians are expected to assist in all Drill Team activities as required by the director, including but not limited to working the concession stand at the Sherman vs. Denison basketball game, as well as, an additional concession stand assignment of their choosing; assisting with the set up and clean up of the Hi-Stepper Father Daughter Dance, and other fundraising activities.
b. Hi-Stepper parents/guardians are expected to attend ALL Hi-Stepper Booster Club meetings in order to obtain important information and dates pertaining to the Hi-Stepper drill team.  All Booster Club meetings are scheduled for the 2nd Tuesday of the month at 6p.m. in the SHS Little Theatre.
C. Practice
a. Members will be on time and prepared for all drill team practices.  Members will be dressed in the appropriate practice attire prior to beginning practice.

i. Members are required to wear either black jazz pants, black jazz capris, or black dance shorts (dance shorts must be worn with tights).  Members are also required to wear jazz shoes and a form fitting top.

ii. Hair will be pulled back and away from face. 

iii. Members may NOT wear jewelry of any kind.

b. Members must report to practice with all necessary supplies as specified by the director. (ex.: poms)
c. No cell phone use is allowed at school between the hours of 8-3pm. In addition, no cell phone use will be allowed at before/after school practice. All cell phones must be kept on silent, not vibrate, and stored in a purse or bag.
d. No boyfriends or friends will be allowed to attend practice.
D. Performance
a. Members will be on time and prepared for all drill team performances. 

b. Members must bring all necessary supplies to drill team performances, including poms, uniforms, tights, correct make up as required by the director, SHS duffle bag, and SHS garment bag.
E. No visible tattoos or body piercing, excluding the ears, will be allowed during any drill team function/activity.  Failure to abide by this policy will result in punishment for insubordination. 
2. Rule Infractions

A. Level One
a. Wearing jewelry at practice or a performance

b. Leaving trash in gym, hallway, or locker room

c. Missing one part of practice attire (ex: Jazz Shoes)

d. Tardy to a practice or performance  

e. Talking or horseplay during practice

f. Having cell phones visible during practice

g. Not responding “yes ma’am” and  “no ma’am”

h. Complaining/whining

i. Not pulling hair back for practice

j. Failure to bring all required items to practice

k. Receiving a failing grade in any class (to be done until grade is passing) 

B. Level Two

a. Not dressing out for practice
b. Public Displays of Affection
c. Not following instructions of director
d. Talking back to or arguing with director
e. Poor attitude (example: eye rolling) 
f. Incorrect performance attire
g. Failure to bring all required items to a performance
C. Level Three

a. Missing a practice, performance, or other 
b. required Drill Team event

c. Leaving practice, game, etc. without permission

d. Obscene language or gestures

e. Disrespectful behavior toward director, another drill team member, or any member of SISD faculty

f. Office referral

g. Tardy more than 30 minutes
3. Automatic Suspension and/or Dismissal

A. Automatic Suspension or Dismissal can occur for the following:

a. Assault or harassment of the director or other team member and/or theft of property 
b. The use of alcohol, tobacco, or illegal drugs will not be tolerated.  Any infraction, on or off campus, will result in a principal/director/parent/student review.  
c. Obscene language or disrespect to director or another teacher

d. Excessive Absences (Missing two consecutive weeks of practice and/or drill team events)
e. Being placed in ISS, TAKE II, DAEP, or suspension from school 

f. Truancy in any class

g. Fighting

h. Insubordination/Disrespect as listed in the Student Code of Conduct
B. A member, her parent/guardian, the director, and administration will be informed if any dismissal action will be taking place.

C. A member who is dismissed from the team may try out under the guidelines of the probationary try out period as outlined above.

D. Permanent dismissal from the team will be up to the discretion of the director and administrators.
VI. PROCEDURES FOR SELECTING DANCE OFFICERS

1. Candidates must meet all team requirements for academics and have all grades of 70 or above for the fall semester.

2. Candidates must have been a member of the Hi-Stepper Drill Team for a full academic year.


3. The number of officers will be set by the director.


4. Selection Process



A. The selection process will be devised by the discretion of the director.

B. Candidates will be judged on their dancing ability, leadership, poise, choreography, teacher evaluations, and team vote.


5. Duties of the Dance Officers



A. Captain




a. Must be a junior or senior.




b. Must attend officer camp during the summer.

c. Responsible for maintaining a good working relationship with the directors, other officers, and the team.

d. Will be in charge of the drill team under the discretion of the director.

e. Presides at all performances and practices in the absence of the director.

f. Supervises other officers in their duties, helps out when necessary, and makes sure that everyone is doing their job to the fullest of their ability.




g. Assists director in setting up practice schedules.

h. Assists the director in choreographing dances and making formations.




i. Assists the director in evaluating the weekly try out process.




j. Reports any violations of the rules as stated above to the director.

k. Responsible for each girl in her squad, their attendance, dress and conduct. 



B. Head Lieutenant




a. Must be as junior or senior.

b. Will be the second in command in the absence of the director and captain.




c. Will assist the captain in all duties.




d. Must attend officer camp during the summer.

e. Responsible for maintaining a good working relationship with the director, other officers, and the team.

f. Responsible for each girl in her squad, their attendance, dress and conduct. 




g. Inspects uniforms and make up before performances.




h. Helps her squad clean and perfect dances.




i. Reports any violations of the rules as stated above to the director.



C. Lieutenant



a. Must be a junior or senior.




b. Assists the captain and head lieutenant in any way possible.

c. Responsible for maintaining a good working relationship with the director, other officers, and the team.




d. Must attend officer camp during the summer.

e. Responsible for each girl in her squad, their attendance, dress and conduct.

f. Inspects uniforms and make up before performances.

g. Helps her squad clean and perfect dances.

h. Reports any violations of the rules as stated above to the director.



D. Major




a. Must be a sophomore.




b. Assists the captain, head lieutenant, and lieutenants in any way possible.

c. Responsible for maintaining a good working relationship with the director, other officers, and the team.




d. Must attend officer camp during the summer.

e. Responsible for each girl in her squad, their attendance, dress and conduct.

f. Inspects uniforms and make up before performances.

g. Helps her squad clean and perfect dances.

h. Reports any violations of the rules as stated above to the director.

5. All dance officers will provide an example of good conduct and leadership in all practices, performances, and other drill team functions.  For this reason, more cooperation is expected from the officers.  An officer who consistently shirks her duties will be demoted by the director.

6.  All dance officers will be required to pass all 9 weeks.  If an officer fails to pass all 9 weeks they will be demoted to team member.
VII. PROCEDURES FOR SELECTING SOCIAL OFFICERS
1. Candidates must have all grades of 70 or above for previous and present semesters.

2. Candidates must have been a member of the Hi-Stepper Drill Team for a full academic year.


3. The number of social officers will be set by the director.
4. Selection Process


A. Social officers will be decided upon by their teammates.

B. Candidates will briefly explain to the team why they think they would be a good social officer.  After all candidates have “pleaded their case” each member of the team will anonymously vote on who they believe would make the best social officers. 
5. Duties of the Social Officers
A. Duties of the social officers will include, but are not limited to, the following:



a. Promote spirit and healthy competition between members.



b. Send “Thank You” cards as needed.



c. Assist in celebrating members’ birthdays each month.

d. Be in charge of activities during homecoming week, as directed by the director.

e. Assist Booster Club in decorating for Father/Daughter Dance.

f. Assist the director in distributing flyers for various drill team activities throughout the year.
VIII. OATH OF THE OFFICERS

As a member of the Sherman High School Hi-Stepper Drill Team, I pledge to fulfill the duties of my office to the best of my ability.  I pledge to place the consideration of the members in my command first above my own and strive to uphold the high ideals of my organization.  I pledge this on the honor of my office in the team.  (To be read by the outgoing captain and repeated in unison by the entire group of new officers.)
IX. VETO CLAUSE

Since the director is responsible to the principal and the parents for the welfare of this organization, it is expressly understood that all student powers herein set forth are delegated by the director and/or principal and may be revoked at any time.
X. INTERPRETATION CLAUSE

The interpretation of this constitution is the sole right of the director and the principal.  This constitution is meant to be a basic operation instrument and is not intended to cover every operating policy.
Agreement Form
I hereby acknowledge that I have read and fully understand the Constitution of the Sherman High School Hi-Stepper Drill Team.  I agree to abide by all rules and regulations, outlined in the constitution, which govern this organization.
Parent/Guardian Signature: ____________________________  Date: __________

Student Signature: ___________________________________   Date: __________


Signed before me in this _______________________day of _______________________, 2012.








____________________________________









         Notary Public of Texas

____________________________________


                      County

My commission expires on, ________________________________________________.

LEVEL 1 CONSEQUENCES:


25 Triceps Push Ups


&


25 High Kicks on each leg





To be done immediately following practice or performance








LEVEL 2 CONSEQUENCES:


50 Triceps Push Ups


&


50 High Kicks on each leg





To be done immediately following practice or performance








LEVEL 3 CONSEQUENCES:





Possible Benching from a performance











